
OUR VISION
To create an international learning community 
enriched by education, which nurtures harmony, 
mutual respect, and understanding. 

Goals 2024 - 2026

CREATE A DIVERSE AND 
INCLUSIVE LEARNING 

CULTURE

PROVIDE A POSITIVE 
STUDENT EXPERIENCE

INCREASE OUR STUDENT 
ENROLMENT & DIVERSITY

HAVE ACTIVE 
ENGAGEMENT WITH OUR 

COMMUNITY

FUTURE PROOF OUR 
SCHOOL

● Create quality, holistic learning 
opportunities.

● Attract and retain staff who value 
their contribution to students from 
diverse cultural backgrounds.

● Provide appropriate professional 
development to enhance the quality 
of teaching and learning.

● Intentional delivery of English for 
academic learning. 

● Review and renew reporting 
processes. 

● Use quality data to inform teaching 
and progression of learning.

● Freedom to explore the learning 
journey.

● Foster an atmosphere of 
belonging.

● Enhance and develop good 
character.

● Develop a sense of global 
citizenship through school 
partnerships.

● Implement co-curricular 
offerings.

● Implement a vertical house 
system.

● Implement a well-being 
monitoring tool.

● Build a positive professional 
reputation. 

● Identify and action new and 
emerging markets.

● Consolidate existing markets 
through school relationships.

● Consolidate and develop agent 
relationships.

● Set up a targeted scholarship 
program.

● Upgrade the governance structure of 
the school.

● Develop growth projections to 
resource the school.

● Develop expert applications of ICT 
systems.

● Develop sound financial plans to 
ensure sustainability.

● Establish school-managed 
accommodation.

● Plan for a new school site.

● Seek regular feedback from students, 
parents, and staff.

● Develop an alumni community.
● Encourage active participation in 

professional organisations.
● Forge relationships with local 

businesses and industry.
● Explore new initiatives with AISA 

and other schools.

OUR MISSION
To be an international school of excellence 
renowned for providing a first-class Australian 
education to its students. We will deliver world-
standard programs that emphasise ethical 
behaviour, global citizenship, respect for 
different cultures and life-long learning.

WHAT WE VALUE
Character Virtues
Resilience
Integrity
Gratitude
Inclusion
Aspiration 

Student Outcomes
Global Citizen
Learning Culture
Ethical Decisions
Relationships
 

STRATEGIC PLAN
2024 – 2026

Growing Global Citizens

1 2 43 5
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